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How we 
manage risk
Achieving the sustainable competitive 
advantage we are striving for depends on our 
ability to successfully implement and 
operationalise our strategy. Our risk 
management framework – embedded in our 
business activities and decision-making 
processes at all levels of the Group – ensures 
that the actions we take to achieve our 
strategic priorities fall within our appetite for 
risk, which varies depending on the specific 
risk. The framework defines how we identify, 
understand and mitigate risks, and realise 
their related opportunities.
The Board has ultimate responsibility for managing risk. It 
oversees the level of risk that the Group is willing to accept in 
creating sustainable value for stakeholders, including their 
economic, social and environmental expectations. 

Five levels of assurance model

Level 1 assurance 
Assurance provided to the Board by governance 
committees.

Risk Committee

Committee responsibilities in the  
full governance report: page 11.

Audit Committee

Consistency of 
Care Committee

Social and Ethics 
Committee
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Management  � Accountable to the Board for 
identifying and assessing risks. 

 � Responsible for developing, 
implementing, maintaining and 
reporting on the internal policies and 
control procedures to mitigate 
identified risks, without 
compromising the Group’s ability to 
achieve its strategic priorities.

 � Submits quarterly statements of 
assurance to the Executive 
Committee.

 � All major service platforms, business 
units and operational and 
administrative business areas 
conduct at least three management 
self-assessments each year. The 
results are reported to the Audit 
Committee. The self-assessment 
process enhances overall risk 
management practices and supports 
a culture of ownership over internal 
control procedures. 

Group 
Internal Audit

 � Provides independent and objective 
assurance to the Audit Committee on 
the effectiveness of internal control 
and risk management systems and 
recommends improvements.

Level 2 assurance 
Executive management, including elements of 
strategy implementation, performance measurement 
and continuous monitoring mechanisms.

Level 4 assurance 
Independent internal assurance provider.

Level 3 assurance 
Specialist functions, independent from management, 
which facilitate and oversee risk management and 
compliance.

Level 5 assurance 
Independent external assurance provider.

Group risk 
management 
function

 � Acts as the custodian of the risk 
management policy and plan.

 � Co-ordinates risk management 
activities throughout the Group, 
including reporting to the Risk 
Committee.

 � Benchmarks the systems and 
processes of risk management 
against local and international 
standards and best practices.

Quality 
assurance 
reviews

 � All Netcare facilities and services are 
reviewed against comprehensive 
clinical quality and risk management 
criteria. Facility, service platform 
and Group level reports highlight 
any high risk areas. 

 � Independent subject matter 
experts conduct verification reviews. 
A standardised tool is used, which 
incorporates the National 
Department of Health (DoH) Core 
Standards, Netcare’s additional 
standards, and specific criteria 
based on trends and risks identified 
by quality data. Risk-based policies 
and standard operating procedures 
support quality assurance.

British 
Standards 
Institution

 � Conducts annual surveillance audits 
on sample facilities across all service 
platforms to ensure Netcare 
remains compliant with the ISO 
9001:2015 certification standards.

Non-independent assurance providers

Independent assurance providers

Note: not all assurance providers are covered in 
the table. However, more detail on internal and 
independent assurance is provided per top 
business risk starting on page 48.
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Governance in action
The Combined Assurance Committee co-ordinates the efforts of all assurance providers to avoid duplication and optimise costs. 
It assesses the skills and experience of the assurance providers and the nature and extent of the assurance work provided. 
The committee meets at least three times a year and reports to the Audit Committee. The Chair of the Audit Committee 
approves the Combined Assurance Committee’s terms of reference.

External specialists are engaged to assess our cybersecurity capabilities, maturity and processes and to inform our related 
action plans, which are monitored by IT management and the IT Steering Committee. The Combined Assurance Committee 
reviews overall progress and reports on this to the Audit Committee. 

In addition, the Risk Committee requested IT management to review and benchmark the adequacy of Netcare’s cybersecurity 
insurance cover given the impact of our digital and data strategies on the Group’s overall cybersecurity risk posture. 
The assessment was undertaken together with an insurance brokering firm and other non-independent assurance providers, 
and the results and associated action plans were presented to the Risk Committee for consideration and approval.

Identifying our top  
business risks
Our systems and processes of managing risk consider 
the following:

 � Changes in the external and internal environment.

 � Nature and potential impact of risks and the 
likelihood that they may materialise.

 � Extent and categories of risks regarded as 
acceptable.

 � Ability to reduce the incidence and impact on the 
business, if risks materialise.

 � Effectiveness of risk response plans.

 � Expectations and concerns of key stakeholders.  

 � Cost of risk response plans and processes, relative 
to the exposure and benefits obtained.

The risk management function engages with operational and 
executive management across the Group to identify key risks 
and the processes and plans to manage them. Risks are 
analysed (based on their causes, sources, impacts, likelihood 
and materiality) and evaluated based on their potential 
exposure (low, medium, high and significant) and the 
resultant impact on our ability to achieve our strategic 
priorities. We also consider the attention required from the 
Board, its committees and executive teams to manage  
a risk.

Key risks are consolidated into top business risks that have  
a high or significant risk exposure based on:

 � The challenges and uncertainties facing the Group, and 
their potential to affect Netcare’s long-term sustainability 
and ability to create value.

 � The severity of the potential impact on the most important 
intangible assets of the business, which include the skills 
and commitment of our management and employees, the 
competitive strength of our brands and stakeholder 
perceptions that collectively impact our reputation.

Top business risks are managed at executive level in 
accordance with our appetite for each risk and in tandem 
with our strategy, not only to mitigate impact but also to 
optimise competitive advantage. The Risk Committee reviews 
and approves our top business risks, which are also 
presented to the Audit Committee. These inter-related risks 
include matters over which we exert limited influence.

Board opinion
The Board is satisfied that our risk mitigation strategy and 
existing insurance cover are adequate and appropriate in 
relation to our identified risk exposures. The Board has also 
considered the effectiveness of the systems and processes of 
risk management and found them to be sound. Compliance 
reports to the relevant committees endorse this 
determination.
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The Board is confident that:

 � Our risk management systems and processes support our 
business model and strategy.

 � Our appetite for risk is appropriate and risks are managed 
accordingly.

 � A risk-aware culture is embedded at all levels of the Group, 
which enables relevant, informed and consistent decision-
making relating to risk.

 � The systems and processes of the risk management 
function effectively inform the Board of the top business 
risks facing the Group.

 � In the event of a disastrous incident, the documented and 
tested major incident plan and disaster recovery 
programme will support the continuity of critical business 
processes.

Financial risk management: note 6.3 of the annual 
financial statements. The responses to our risks and opportunities are discussed in  

the how we performed section, starting on page 61.

Top business risks at a glance

Change 
in risk 
exposure

Overall 
risk 
exposure Page

1 Delivering consistently outstanding person-centred health and care 48

2 Funder regime 49

3 Implementation of the digital and data strategies 50

4 Cybercrime and cybersecurity 51

5 Industry regulations 52

6 Economic environment 53

7 Competitor activity 54

8 Availability and quality of skills 55

9 Availability of electricity supply New 56

10 Water security 57

11 Appropriately maintained plant and equipment 58

Change in risk exposure Overall risk exposure

  Risk exposure remained constant.    Not fully mitigated as mitigation measures are not entirely 
within our control.

   Risk exposure has escalated in relation to the 
2018 Annual Integrated Report.

   Mitigation measures are largely within our control, and  
are being explored or implemented to minimise the  
risk exposure.

Our key priorities for 2020
 � Ensure that the plans to manage our top business risks 

are implemented across all our operations.

 � Support the implementation of the digitisation and data 
strategies, and ensure that management self-assessments 
align to the associated changes in business operations, 
systems, processes and organisational structure.

 � Continue to automate management self-assessment 
processes.

 � Monitor the effectiveness of our quality management 
system to maintain ISO 9001:2015 certification.

Our top business risks
Changes to our top business risks
Our top business risks for 2019 remain mostly unchanged 
compared to last year, with the only addition being the 
availability of electricity supply given the spate of power 
outages experienced during the year and the challenges that 
continue to face Eskom, SA’s electricity public utility. Going 
forward, we will consider expanding the availability of skills 
risk to include the specialist skills not traditionally required by 
Netcare but needed to operationalise our digital, data and 
service development strategies. 
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Material matters
 � Deliver outstanding person-

centred health and care.

 � Adapt proactively to 
developments in the local and 
global healthcare sectors. 

 � Demonstrate our commitment 
to transforming healthcare 
in SA.

 � Defend and grow sustainable 
profitability.

 � Continue to develop visionary 
and effective leadership.

Service platforms impacted
All service platforms.

Strategic priorities

SP 1   Consistency of care 
SP 2   Disruptive innovation 
SP 4   Organic growth 
SP 5   Integration

Capitals
 � Relationship 

 � Human and intellectual

 � Manufactured 

Management approach and 
2019 performance: page 70.

OPPORTUNITIES 
 � Delivering consistent, person-centred health and care across all 

Netcare facilities to build a sustainable competitive advantage.

 � EMRs will provide more accurate data to significantly enhance patient 
safety and quality of care and inform our clinical improvement 
interventions, ultimately improving the overall patient experience.

 � Developing innovative new products and services to enhance 
inclusivity and expand access.

POTENTIAL IMPACTS
 � A risk to market share if the changing demands of healthcare 

consumers are not met.

 � Adverse impact on the quality of clinical outcomes, brand and 
reputation, employee morale and long-term sustainability.

 � High morbidity and mortality rates in hospitals and communities.

 � Compromised global ability of healthcare systems to treat infectious 
diseases.

GOVERNANCE
 � Risk Committee. 

 � Consistency of Care Committee. 

ASSURANCE 
Non-independent

 � Executive Committee. 

 � Group risk management function. 

 � Efficiency Committee.

 � Internal quality team, including the National Consistency of Care 
Review Committee, internal quality review process, Sentinel Adverse 
Event Committee and patient feedback system. 

Independent

 � Group Internal Audit.

 � British Standards Institution.

 � Provincial Departments of Health.

 � Office of Health Standards Compliance.

 � Medical schemes.

 � Professional clinical associations.

Delivering consistently outstanding person-centred health 
and care
Description
Globally, healthcare funding remains a challenge as demand continues to escalate due to ageing and the 
burden of disease. For SA, additional concerns include the vast inequality in healthcare spend between the 
private and public sectors as well as declining public sector capacity. Our digital and data strategies will align 
our capabilities with global trends to digitise healthcare processes, shift towards participatory health and care, 
and use data to shape the way that healthcare is delivered.  
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Funder regime
Description
Funders remain under pressure to contain member 
contribution increases due to an environment of deteriorating 
risk pools and the resultant escalation in utilisation and 
healthcare costs. To balance these competing pressures and 
meet their own regulatory reserve requirements, funders 
continue to explore and implement cost containment 
strategies, including: 

 � Restricted provider networks¹, which offer members lower 
premiums in return for restricting their choice of healthcare 

providers. From this position, funders are able to negotiate 
lower prices from healthcare providers with the promise of 
higher volumes arising from limited provider participation.

 � Stringent hospital admission protocols and targeted 
interventions to manage utilisation.

 � Leveraging their significant membership numbers and 
volumes to drive lower tariff increases.

 � Specific requirements relating to efficiency improvement 
and the reporting of quality-related metrics.

Management approach and 
2019 performance: page 85.

OPPORTUNITY 
 � Digitising our business and implementing EMRs to:

 –  Enhance our engagement with funders on 
quality outcomes, patient safety and other data. 

 – Improve efficiencies. 

POTENTIAL IMPACTS
 � Margin pressure for healthcare providers given the 

challenging healthcare funding environment. 

 � Risk to patient volumes, market share and doctor 
retention as a result of limited or no participation in 
restricted hospital networks.

 � Participating in discounted network options without 
the commensurate volume uplift. 

 � Affordability of medical aid membership.

GOVERNANCE
 � Risk Committee.

 � Audit Committee.

ASSURANCE 
Non-independent  

 � Executive Committee. 

 � Tariff Committee. 

 � Group risk management function. 

 � Funder relations team.

 � Efficiency Committee.

 � External consultants.

Independent

 � Group Internal Audit.

Service platforms impacted

All service platforms.

Strategic priorities

SP 4   Organic growth 
SP 6   Investment

Capitals
 � Relationship 

 � Intellectual

 � Financial

Material matters
 � Adapt proactively to 

developments in the local and 
global healthcare sectors. 

 � Defend and grow sustainable 
profitability.

1.  Restricted provider networks include 
designated service provider arrangements 
where the scheme defaults all its members 
for the scheme or a benefit option to a 
restricted network of providers and 
efficiency discount options, which provide 
members of a scheme the choice to 
buy-down to a restricted network of 
providers in exchange for lower 
premiums.
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Service platforms impacted

All service platforms.

Strategic priorities

SP 1   Consistency of care 
SP 2   Disruptive innovation 
SP 4   Organic growth 
SP 5   Integration 
SP 6   Investment

Capitals
 � Relationship 

 � Human and intellectual

 � Financial 

Material matters
 � Deliver outstanding person-

centred health and care.

 � Adapt proactively to 
developments in the local and 
global healthcare sectors.

 � Defend and grow sustainable 
profitability. 

 � Continue to develop visionary 
and effective leadership.

Management approach and 
2019 performance: page 102.

Chief Executive Officer’s 
review: page 62.

OPPORTUNITIES 
 � Gaining competitive differentiation by being 

first-to-market.

 � EMRs will:

 –  Support enhanced clinical outcomes, more 
accurate and relevant clinical data, and improved 
patient safety and overall patient experience. 

 –  Strengthen our relationships with healthcare 
practitioners and funders. 

 –  Drive the integration of our services.

 � Organising and utilising our financial, clinical and 
patient-centred data so that we are able to leverage 
predictive analyses and take a proactive view of our 
businesses. 

POTENTIAL IMPACT
 � Failure to implement appropriate digital and data 

technologies will impact competitive advantage and 
inhibit the business change required to meet 
operational challenges and create a platform for 
sustainable growth.

GOVERNANCE
 � Risk Committee.

 � Audit Committee.

ASSURANCE 
Non-independent  

 � Executive Committee. 

 � Finance and Investment Committee. 

 � Project Steering Committee. 

 � IT Steering Committee.

 � Group risk management function.  

Non-independent  

 � Group Internal Audit.

 � External consultants.

Implementation of the digital and 
data strategies 
Description
To play a leading role in an industry that is rapidly becoming 
digitally enabled, data driven, networked and participatory,  
we are implementing a fully integrated digital clinical solution 
across all our service platforms. Some of the more critical risks 
associated with this positive disruption of our business include:  

 � Effective project management.

 � Adoption by healthcare practitioners, nurses and employees 
to ensure the sustainability of digital processes.  

 � Using dual systems (digital and manual) may impact 
patient care.

 � Disruption to stakeholders and business operations 
during implementations. 

 � Internal resources with sufficient capacity to implement 
multiple projects. 

 � Ensuring disciplined capital investment.

 � Ensuring consistency in the manner in which we manage, 
govern and own our data.
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POTENTIAL IMPACTS
 � Disruption of normal business operations.

 � Litigation, penalties and fines for non-compliance 
with regulations relating to the protection of 
personal information.

 � Greater reliance on third-party service providers for 
secure coding as well as data storage and transfer 
practices.

GOVERNANCE
 � Risk Committee. 

 � Audit Committee. 

ASSURANCE 
Non-independent  

 � Executive Committee. 

 � IT Steering Committee. 

 � Compliance Committee. 

 � Group risk management function. 

 � Information Security Management Committee.

 � IT Governance Risk and Compliance team.

 � Protection of Personal Information Act Steering 
Committee.

 � Outsourced security operations centre and Security 
Information and Event Management solution.

 � Automated Identity and Access Management 
system.

 � Privileged Account Management system (managing 
and auditing account and data access by privileged 
users).

 � External consultants.

Independent  

 � Group Internal Audit.  

 � External Audit.

 � External consultants.

Service platforms impacted

All service platforms.

Strategic priority

SP 2   Disruptive innovation

Capitals
 � Relationship 

 � Human and intellectual

 � Financial 

Material matters
 � Deliver outstanding person-

centred health and care.

 � Adapt proactively to 
developments in the local and 
global healthcare sectors.  

Management approach and 
2019 performance: page 103.

Cybercrime and cybersecurity
Description
Cybercrime remains a global threat with healthcare records and the sensitive personal information they contain being an 
attractive target for cybercriminals. As we accelerate our digital and data strategies, we must ensure that our IT systems and 
the information they contain are adequately secured without impeding access to patient information for healthcare facilities 
and healthcare practitioners. In addition to guarding against cybercrime, we are required to prevent sensitive, personal and 
private information from being accidentally exposed to unauthorised parties. 
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Industry regulations
Description
The significant inequities in SA lead current health policy 
discussions. The public healthcare sector is unable to bear the 
weight of the demands placed on it and policymakers are 
grappling with how to address inequities in access between the 
private and public healthcare sectors with much political support 
for a single fund NHI system.

Significant regulatory updates at the time of reporting include:

 � Amended draft NHI Bill (published in August 2019): 
paves the way for an NHI Fund which will procure services 
on behalf of patients from accredited public and private 
healthcare providers. The Bill proposes far-reaching 
changes to the manner in which healthcare services are 
funded in SA. However, certain components of the Bill 
remain unclear; with the areas of greatest concern being 
the future role of private medical schemes in relation to 
the NHI Fund (once NHI is fully implemented) and the 
stated timelines. The Health Portfolio Committee’s public 
hearings started in October 2019 and the deadline for 

Board Chair’s review:  
page 21.

Service platforms impacted

All service platforms.

Strategic priorities

SP 3   Transformation of our society 
SP 4   Organic growth

Capitals
 � Relationship 

 � Intellectual

Material matter
 � Demonstrate our commitment to 

transforming healthcare in SA.

OPPORTUNITIES 
 � Increased synergies between private and public healthcare sectors under 

NHI, using available private sector capacity to alleviate public sector 
backlogs, particularly in elective surgery and oncology – potentially 
increasing volumes albeit at lower tariffs.

 � Building agility into our cost structures will protect against potential value 
erosion from regulatory change.

 � Working with regulators and government to formulate health policy and 
legislation supported by robust and inclusive processes, providing access 
to quality healthcare for more South Africans.  

POTENTIAL IMPACTS
 � Changes to the healthcare industry. 
 � Changes to licence allocation.
 � Reduced ability of the medical scheme population to afford additional 

taxes to fund NHI, potentially leading to a decline in the covered 
population, further weakening medical schemes and precipitating greater 
reliance on the public healthcare system for the provision of care.

GOVERNANCE
 � Risk Committee.

 � Audit Committee.

ASSURANCE 
Non-independent  
 � Executive Committee. 
 � Compliance Committee. 
 � Group risk management function. 
 � External consultants and  

legal counsel.    

 � Hospital Association of South 
Africa (HASA). 

 � Business Unity South Africa.
 � Public Private Growth Initiative.
 � Department of Health.

Independent

 � No independent assurance required.

written submissions is 29 November 2019.  
The committee hopes to finalise its work on the Bill  
in June 2020. Netcare will participate in the  
parliamentary process.

 � Competition Commission’s final HMI report 
(published September 2019): the most fundamental 
recommendation in the final report is for the DoH to 
consider the creation of a supply side regulator which 
would have four main functions: healthcare facility 
planning (which includes licensing), economic value 
assessments, health services monitoring and health 
services pricing. The regulator would set up a multi-
lateral negotiation forum for all practitioners to set 
maximum pricing for prescribed minimum benefits 
(PMBs) and reference prices for non-PMBs. Bilateral 
negotiations between facilities and funders will continue 
with the requirement that agreements demonstrate 
increased risk transfer. The recommendations in the final 
report are more favourable than the Inquiry’s provisional 
recommendations, removing most of the associated 
policy uncertainty created during the inquiry process.
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OPPORTUNITIES
 � Growing high demand service lines.

 � Digitising our business to create sustainable 
competitive advantage that protects and grows 
market share.

 � Developing products, including with key strategic 
partnerships, to promote inclusivity and access for 
people who are employed but uninsured, and 
reduce our reliance on the traditional medical aid 
market.

POTENTIAL IMPACTS
 � Adverse impact of stagnant medical scheme 

membership on patient day growth.  

 � Members converting to lower cost, restricted 
network options, impacting margins.

 � A decline in out-of-pocket spend on ancillary 
healthcare services.

GOVERNANCE
 � Risk Committee. 

ASSURANCE 
Non-independent  

 � Executive Committee. 

 � Finance and Investment Committee. 

 � Working Capital Committee. 

 � Group risk management function. 

 � Treasury team. 

 � External consultants.

Independent  

 � No independent assurance required.

Economic environment
Description
The domestic growth outlook remains weak and disposable income remains under pressure. Consequently, growth of 
medical scheme membership remains a challenge.

Service platforms impacted

All service platforms.

Strategic priorities

SP 2   Disruptive innovation 
SP 4   Organic growth 
SP 6   Investment

Capitals
 � Relationship

 � Intellectual 

 � Financial 

Material matters
 � Adapt proactively to 

developments in the local and 
global healthcare sectors. 

 � Demonstrate our commitment 
to transforming healthcare in 
SA.

 � Defend and grow sustainable 
profitability.

 � Continue to develop visionary 
and effective leadership.

Our operating  
environment: page 34.

Chief Executive Officer’s  
review: page 62.
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Competitor activity
Description
The South African healthcare market has matured and we are experiencing increased competition across all areas of 
private healthcare service delivery from hospital and cancer services to mental health, primary care, renal and 
pre-hospital emergency services.

OPPORTUNITIES 
 � Attracting and retaining specialists by providing 

access to quality nursing services and infrastructure.  

 � Transferring and converting under-utilised beds to 
facilities and disciplines with high demand.

 � EMRs will strengthen healthcare practitioner, funder 
and patient relationships through enhanced clinical 
outcomes, more accurate and relevant clinical data 
and improved patient experience.  

POTENTIAL IMPACTS
 � Weak economic growth may prolong the short-term 

oversupply of private healthcare facilities.

 � Intensified competition among healthcare providers 
for specialist skills, with specialists increasingly 
splitting their practices to open consulting rooms at 
competitor hospitals.

 � Decrease in hospital occupancy and market share.

GOVERNANCE
 � Risk Committee. 

ASSURANCE 
Non-independent  

 � Executive Committee. 

 � Finance and Investment Committee. 

 � Group risk management function.  

Independent  

 � No independent assurance required.

Service platforms impacted
All service platforms.

Strategic priorities

SP 1   Consistency of care 
SP 2   Disruptive innovation 
SP 4   Organic growth 
SP 5   Integration 
SP 6   Investment

Capitals
 � Relationship 

 � Human and intellectual

 � Manufactured 

 � Financial

Management approach and 
2019 performance: page 109.

Material matters
 � Deliver outstanding person-

centred health and care.

 � Adapt proactively to 
developments in the local and 
global healthcare sectors. 

 � Demonstrate our commitment 
to transforming healthcare 
in SA.

 � Defend and grow sustainable 
profitability.

 � Continue to develop visionary 
and effective leadership.
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Material matters
 � Deliver outstanding person-

centred health and care.

 � Adapt proactively to 
developments in the local and 
global healthcare sectors. 

 � Demonstrate our commitment to 
transforming healthcare in SA.

 � Defend and grow sustainable 
profitability.

 � Continue to develop visionary 
and effective leadership.

Availability and quality of skills
Description
Competition among healthcare providers to attract and retain scarce skills remains fierce and is expected to intensify given the 
ongoing shortage of specialists and specialist registered nurses. The increase in the demand for healthcare, combined with a 
stagnant capacity to train doctors, also contributes to the increase in the average age of specialists still practising. An additional 
concern is the escalating cost of professional liability insurance for specialists, particularly in obstetrics and neurosurgery, which 
exacerbates the shortage in these specialities. Furthermore, the general uncertainty about the role of private medical schemes 
under NHI may accelerate specialist emigration.

Delays by accrediting authorities to accredit Netcare Education’s new nursing curriculums, as well as limits on the number of 
nursing students we are allowed to train, impact student intakes. These decisions may have far-reaching implications as they do 
little to alleviate SA’s severe shortage of nurses and mean that fewer younger nurses are trained to replace the ageing cohort of 
professional nurses currently in service.

Service platforms impacted

Hospital division, Akeso Clinics and 
National Renal Care.

Strategic priorities

SP 1   Consistency of care 
SP 3   Transformation of our society 
SP 4   Organic growth

Capitals
 � Relationship 

 � Human and intellectual

Management approach and 2019 
performance: page 98.

OPPORTUNITIES 
 � Attaining HPCSA accreditation to train specialists and 

sub-specialists.

 � EMRs will improve our ability to attract and retain specialists. 
They will also reduce the administrative burden on nurses, 
creating an attractive working environment where nurses are 
able to spend more time providing care.

 � Providing employees with a working environment that is 
caring, inclusive and ethical, and rewards outstanding 
contributions to the business encourages the delivery of 
person-centred health and care.

POTENTIAL IMPACTS
 � Sub-optimal and inconsistent quality of patient care.

 � Limited ability to expand into higher demand disciplines and 
new service lines.

 � Increased operating expenses as lost student hours are filled 
with more expensive nursing overtime and agency hours. 

 � Constrains efforts to increase access to healthcare and poses 
a risk for the sustainability of the healthcare industry.

GOVERNANCE
 � Risk Committee. 

 � Social and Ethics Committee.

ASSURANCE 
Non-independent  

 � Executive Committee. 

 � Operational Transformation Committee. 

 � Group risk management function. 

 � Physician Advisory Boards. 

 � HASA. 

 � Netcare Education.

 � Universities. 

 � Health and Welfare Sector Education and Training Authority 
(HWSETA).

Independent 

 � South African Nursing Council. 
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Service platforms impacted

All service platforms.

Strategic priority

SP 1   Consistency of care

Capitals
 � Relationship 

 � Manufactured and natural

 � Financial 

Material matter
 � Deliver outstanding person-

centred health and care.

Management approach and 
2019 performance: page 114.

OPPORTUNITY 
 � Implementing solutions to secure electricity, 

ensuring our ability to continue operating and 
deliver high-quality care during power outages, 
when competitors may not be able to do so.

POTENTIAL IMPACTS
 � Disruption of normal business operations.

 � Sub-optimal quality of patient care.

 � Additional costs incurred relating to diesel 
consumption and staff required to limit disruption. 

 � Damaging implications of electricity supply 
disruption on many sectors, negatively impacting 
on investor confidence and an already strained 
economy.

GOVERNANCE
 � Risk Committee. 

 � Social and Ethics Committee.

ASSURANCE 
Non-independent  

 � Executive Committee. 

 � Sustainability Committee. 

 � Group risk management function.  

Non-independent  

 � External recognition for environmental 
sustainability initiatives.

Availability of electricity supply  
Description
We depend on a secure and stable national electricity grid to provide care to patients 24 hours a day, 365 days a year. 
A spate of planned and unplanned electricity outages plagued SA during 2019, including stage four load shedding in 
February and March 2019. Eskom, which supplies about 95% of SA’s power, continues to contend with increasing debt 
levels and operational challenges; most of its power stations are nearing retirement age and have not been properly 
maintained, while the construction of two new power stations are running years behind schedule and over budget. 
Given the challenges that Eskom faces, the risk of load shedding will remain into the medium term. 
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Water security
Description
We depend on a secure and stable water supply to provide care to patients 24 hours a day, 365 days a year.  
The short-term concerns relating to an ageing and fragile municipal water infrastructure remain, as do the 
long-term concerns relating to the design of SA’s water system and the impact of climate change on the country’s 
rainfall and water supply. 

OPPORTUNITY
 � Implementing solutions to secure water, ensuring 

our ability to continue operating and deliver 
high-quality care during water outages and in 
extreme weather conditions, when competitors 
may not be able to do so.

POTENTIAL IMPACTS
 � Disruption of normal business operations.

 � Sub-optimal quality of patient care.

 � Damage to infrastructure from severe weather 
conditions.

 � Increased need for healthcare due to poor water 
quality.

GOVERNANCE
 � Risk Committee. 

 � Social and Ethics Committee. 

ASSURANCE 
Non-independent  

 � Executive Committee. 

 � Sustainability Committee. 

 � Group risk management function. 

 � External consultant.

Independent  

 � No independent assurance required.

Service platforms impacted

All service platforms.

Strategic priority

SP 1   Consistency of care

Capitals
 � Relationship 

 � Manufactured and natural

 � Financial

Material matter
 � Deliver outstanding person-

centred health and care.  

Management approach and 
2019 performance: page 114.
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Appropriately maintained plant and equipment
Description
Our investments in plant and equipment, including medical equipment, are integral to our value proposition to patients and 
healthcare practitioners, supporting our competitive advantage and ensuring the continuity of access to care. Of critical 
importance is the maintenance of our generators and uninterrupted power supply systems given the ongoing implementation 
of our digital strategy and the instability of the national electrical supply system.  

Management approach and 2019 
performance: page 113.

Service platforms impacted

All service platforms, except Akeso 
Clinics.

Strategic priorities

SP 1   Consistency of care 
SP 4   Organic growth 
SP 6   Investment

Capitals
 � Relationship 

 � Manufactured 

 � Financial

Material matters
 � Deliver outstanding person-

centred health and care.

 � Defend and grow sustainable 
profitability.

OPPORTUNITY 
 � Maintaining a structured asset 

management system aligned to industry 
best practice to deliver enhanced 
stakeholder satisfaction and safety, as well 
as protect our brand and reputation.

POTENTIAL IMPACTS
 � Improper maintenance of plant and 

equipment poses a risk to the safety of 
patients and employees.

 � Sub-optimal clinical quality outcomes.
 � Constrained ability to attract and retain 

healthcare specialists.

GOVERNANCE
 � Risk Committee. 

 � Audit Committee.

 � Consistency of Care Committee. 

ASSURANCE 
Non-independent  
 � Executive Committee. 
 � Procurement Committee. 
 � Group risk management function. 
 � Asset Management Improvement Project 

Steering Committee. 
 � Internal quality review process.
 � External consultants.

 � HWSETA.

Independent

 � Group Internal Audit.
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